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* VUCA World Ag e n d a 61 9
* Governments R e ©

* Businesses
* Accreditation Agencies

The IBE-ReGloMi project and the partners

Our mission and vision

Our methodology and underpinning

Project results

‘ um\ Ut

’)R\\ \}\‘\\ \\ ‘:\: .

mu M

Blended Intensive Programme for students
Conclusion and take-aways

Polling activity
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About the speaker

There is room here to say something
about yourselves
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About the project

(P A collaborative partnership of 5 universities and the
: EFMD Global

€ 400 KEuro, co-funded by Erasmus+ KA2

17 PARTNERSHIPS
FOR THE GOALS N

1st November 2022 - 31st October 2025

Co-funded by
the European Union
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QOur vision o S

S e
“Innovating Business Education for Responsible Global Minds envisages
to become a landmark innovative approach to the integration of
Internationalisation, ethics, responsibility, sustainability (ERS), and social

Innovation and entrepreneurship as the defining lens in business

curricula”
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OUR CONSORTIUM m
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International Business Z U Reo\®
School Maastricht YD

e | U KEDGE

TH Koln BUSINESS SCHOOL

KOZMINSKI UNIVERSITY

UNIVERSITATEA BABES-BOLYAI
BABES-BOLYAT TUDOMANYEGYETEM
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OUR GLOBAL ASSOCIATE PARTNERS @

C >

&
“Re (9\0
E/VIE ACA
ACADEMIC
B European Association for COOPERATION
"i International Education ASSOCIATION

Universidad de WORLD COU NCI L
L.a Sabana ON INTERCULTURAL AND
< GLOBAL COMPETENCE
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Our mission

We aim to create transformative Iearnin
environments that foster the development of ==
our students into young professionals with a *
global mindset, capable of making g |
responsible business decisions grounded i
societal and ecological principles. |

We achieve this by enhancing the quality of
education and supporting the delivery of“a*
coherent, transformational learning
experience for all students, which they "c‘aﬂq
apply to real-life situations and their future
careers.




We delivered our mission & vision by

Five work packages

e Graduate profiles
e Guidelines &
Model integrating

International, ERS,
SE learning
outcomes in the
business
disciplines
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e Innovative  Training and
student centred inspiration for
pedagogies academic staff

» Good practice e 46 modules
examples e Evidence of

* Adaptable to the value and
local context impact

Project and quality management

e Communication
and
dissemination of
results

e An initial

community of
practice

Co-funded by
the European Union



Our methodology

We co-create the project results

©)
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We share our results within the wider hlghe
education environment

@)

Our local students and student
associations
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business partners

Our local and international associated ‘,ﬂ | f
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Our global associated partners

4
Through local round tables, webinars ar
a final conference ]
An initial community of practice

Conference presentations and research
papers



Qur students’ voices

Throughout the project student
contributed as co-creators.

Part of the project team
Transnational Project meetings

Engaging in and conducting
focus group

Providing feedback on all issues
of the project.

Co-funded by
the European Union



Our outcomes
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O Professional Development and Competences

o Professionalism B _
Disciplinary T Specific business
Business SkillO\. expertise

Open mindedness . / \ / Intercultural

| .\./ competence

Positionality ~__ / | _» Collaboration

Analysis & Global

. —'\{ ., . .
Interpretation \ citizenship

Global awareness * \ ./ ~ Continuous learning
/.\.—Q/ \Adaptation to

Ways of thinking Innovation

Self-efficacy Resilience

© Adaptive Thinking and Resourcefulness
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(Source:
Faget,
Halwas &
Gregersen-
Hermans,
2024



O Professional Development and Competences

Disciplinary Business
Competences

Intercultural Competence,_

Collaboration

Global Citizenship ¢

Continuous Learning 4

laptation to Innovation in\_®
Technology
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WP2 graduate attributes

Adaptive Thinking and Resourcefulness

Ways of The cognitive ability to solve problems represented in a complex and
Professional Develo pm ent and Com P etences thinking interdependent global (business) landscape. It includes critical thinking
and analytical skills, systems thinking and creativity enabling a

iscipli . . multidisciplinary approach to problem solving and independent decision
[B):Jsstzilr]pel);nsary The ability to evaluate and apply advanced business knowledge and making pinary app P g P
skills related to a professional field or a discipline. — —
Competence Self-efficacy The belief in the own ability to reach goals, a clear sense of purpose
Specific Advanced technical skills relevant to a chosen professional field or and a ‘can-do’ (business) attitude. _
Business discipline, reflecting a deep understanding and mastery of its specific Resilience The capability to handle setbacks and challenges, to learn from failures
Expertise tools, methodologies, and technologies. and to adapt to changing circumstances.

Adaptation to | The ability to embrace emerging technologies. Staying informed about,
innovation in adapt to industry trends, and displaying a proactive approach to
technology integrating emerging technologies into the professional toolkit.

An employee's reliability, organizational skills, responsibility, and
Professionalism|ability to manage time effectively to achieve agreed objectives, while
aligning with the company's goals and stakeholders' interests.

. : o Continuous A curious mindset and intrinsic motivation to keep learning and adapt to
Critical Perspectlve and Reflexwlty learning changing (business) circumstances, including the ability to effectively

filter information.

Open- Being curious and receptive to different viewpoints without
M?ndedness immediate judgements, while considering alternative approaches and Cross-Cultural Collaboration
solutions.

A mindset which fosters a sense of duty towards the well-being of the

An individual's identity, values, and experiences, and how these Global local and global community and promotes ethical and socially
Positionality factors influence the way in which they perceive and engage with citizenship responsible behavior.

ethical, ecological, and social issues.
Analvsis and | The ability to derive meaningful insights from complex issues, _ Understanding the importance of partnerships and working effectively
Analysis an contributing to informed and data driven decision-making within a Collaboration W|th_ dlverse_ individuals, teams, and organizations where each can
Interpretation given professional context. achieve their own or their company's goals to some degree.

The ability to work appropriately and effectively in a global (business)
Intercultural environment, leveraging commonalities while respecting differences. It
Competence also includes the capability to communicate effectively in a multilingual
context.

Recognizing and understanding global trends and challenges, and
their connections with evolving global business environments,
cultural diversity, and international and national contexts.

Global
awareness




Underpinning «tihe Graduate Attributes

Data Presurvey: 4 different institutions to prepare interview guides
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Semi-structured interviews/focus group:
« 19 companies

19 respondents - age 24 to 53 (m: 38) - 13 males, 6 females - in between 1 to 28 years of experience from

manager to CEO

9 academic interviews/group interviews through EFMD
12 respondents - age 31 to 62 (m: 50) - 8 females, 4 males - in between 5 to 26 years of experience

« 17 Student Focus groups at partner Universities and Business Schools
79 respondents - age 19 to 38 (m: 22) - 44 females, 29 males, 7 N/A - 2nd, 3rd or 4th year of programme.

« 24 semi structured interview with academics representing 7 business disciplines representing all partners,
to validate and refine the initial findings

» Validating the descriptions of the attributes through the relevant literature, while staying close to what
companies and students told us.

Analysis: 43 texts from 110 respondents
*Classical lexicographical analysis *Similarity analysis : word co-occurrences (34206 occurrences)
*Descending Hierarchical analysis (988 segments classified on 1308: 75.54%)
*Thematic Analysis and Al tool - Cofunded by
the European Union



/ Example competency profiles

Disciplinary Business
Compe

Intercultural
Competence*

Collaboration

Global Citizenship ¢

Continuous Learning «

Adaptation to\
Innovation in...

Resilience”

Self-efficacy

7

tences B _
| Specific Business

Expertise

. Professionalism

» Positionality

| Analysis and
Interpretation

"Global Awareness
ays of Thinking

, Open-mindedness

—o—|nternational Marketing Associate
—o—Export/Import Manager

Global Supply Chain Analyst
—o—Global Strategy Analyst
—o—HR Officer

Financial Associate
—o—Social Entrepreneur

Co-funded by
the European Union



/ Example competency profiles

Disciplinary Business
Compe

Intercultural
Competence*

Collaboration

Global Citizenship ¢

Continuous Learning «

Adaptation to\
Innovation in...

Resilience”

Self-efficacy

7

tences B _
| Specific Business

Expertise

. Professionalism

» Positionality

| Analysis and
Interpretation

"Global Awareness
ays of Thinking

, Open-mindedness

—o—|nternational Marketing Associate
—o—Export/Import Manager

Global Supply Chain Analyst
—o—Global Strategy Analyst
—o—HR Officer

Financial Associate
—o—Social Entrepreneur
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Guidelines Intended Learning outcomes

Embedded Full incorporation of the graduate attributes into the

curriculum, making them an intrinsic part of disciplinary areas. e
Interconnected Integration of the graduate attributes into the curriculum in a 5

way that recognizes their relationships and synergies. é%:
Action-oriented & Observable and assessable behaviours in the ILOs, ensuring ;f
measurable graduate attributes are appropriately assessed. é
Relevant to the The connection of ILOs to real-life business cases and §
business world professional settings. ;
Value driven The values underpinning ILOs and their relevance in both %

professional and personal contexts. §
Contextualization Different local and global contexts, perspectives, and their 3

international and intercultural implications. - Co-funded by

the European Union



WP3 Innovative curriculum design

‘~

& B oé
 In-house survey to identify current pedagogical approaches and good

practices for embedding internationalization, ERS, social innovation, and
Explore entrepreneurship into the curriculum design and delivery of business

programs at each of the partner universities.

« Analysis of the examples in the context of the literature on student centred
learning, thel5 identified graduate attributes and the guidelines for the
Intended Learning Outcomes.

analyze

 First iteration of key principles for innovative curriculum design, delivery,

Co- and assessment.

create  Feedback from the all partners and refinement of the principles and the

development of 11 good practice examples.

Co-funded by
the European Union



WP3 Innovative curriculum design

Emphasizing Critical Thinking and
Problem-Solving Skills

N e v

/— Integrating Theory and Practice

Key principles for
innovative pedagogical
approach

== [Focusing on Real-World Relevance
- |Jsing Active Learning Strategies

Emphasizing Interdisciplinary,
Holistic Thinking and Different

(Source: Gudkova & Wojtowicz, 2024) ,
Perspectives of the Same Problems

Co-funded by
the European Union



Across the Curriculum Approach

PROGRAM LEVEL

WP3 Example

Student Driven Learning Path

Street Experience N e w

COURSE LEVEL:
TEACHING Role Playing
METHODS

Nature Culture Learning Site

GOOD PRACTICE
EXAMPLES

Reflective Diary

COURSE LEVEL:

ASSESSMENT METHODS Peer Tutoring

Portfolio Assessment

Systematic Support for Student-Run
Organizations and Other

Students’ Activities
EXTRA-CURRICULAR
ACTIVITIES

International Guest Webinars
(Source: Gudkova & Wojtowicz, 2024

> Co-funded by
Thematic Weeks/Workshops - the European Union



WP4 Train-the Trainer programme
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Continuing Professional Development Programme (CPD) - supports academic staff to

implement the graduate profiles into the core of their curriculum design and delivery and

prepares lecturers to innovate their curricula.
* train-the-trainer programme
* manual

* in-house trainings at each of the five partner institutions

Example of application at Kozminski University on LinkedIn

Co-funded by
the European Union


https://www.linkedin.com/feed/update/urn:li:activity:7310706537805631490/?originTrackingId=BRxaB1sLTz2pJBsY7lIDYg%3D%3D
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Continuing Professional
Development Programme (CPD) -
supports academic staff to
implement the graduate profiles into
the core of their curriculum design
and delivery and prepares lecturers
to innovate their curricula

* Train-the-trainer programme
 Manual
* Five in-house trainings

* Pre- and post-survey
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Dialogue and alignment with businesses BBU
Students as partners in education Koz
Engaging academic staff in curriculum innovation Zuyd
Designing and delivering innovative business education THK
Course Design: Internationalisation, Ethics, Responsibility, and
L EFMD
Accreditation (Source:
_ _ _ S Compaan,
Contextualization of the project outcomes to the local, disciplinary Niesten &
i Kedge Gregersen-
contexts or education levels Hermans, 2024

Co-funded by
the European Union



Underpinning of the train-the-trainer
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* The principle of snow balling

The train-the- trainer programme ensured that key faculty were trained to deliver the IBE-

ReGloMi training at their own institution.

« Methodology based on andragogy

The modules draw on the experience of participants, are built on a sense of urgency to
embed future oriented competences in the curriculum, with sensitivity to lecturers’ autonomy
and local contexts.

« Dialogue and co-creation
The modules invite dialogue among all stakeholders, employers, students and lecturers as
a starting point for reflection on current and futures practices and needs, and co-creation of

|eam|ng - Co-funded by

the European Union
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Dissemination & Initial community of practic

IBE-ReGloMi website - LinkedIn platform - Publications and news items

Local
» Five local round table events with students, business partners and academic staff

* Five national dissemination events

International

LY R R

World

» Conference presentations at the European Association for International Education

* Webinar with the EAIE “Meet the expert” Sustainability
* A-synchronous webinar EFMD Series

* Final conference with live stream

- Associate partners

» Collaboration with the European School for Sustainability Science and Research

Co-funded by
the European Union
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INNOVATING ,,
BUSINESS EDUCATION §
FOR RESPONSIBLE s
GLOBAL MINDS s %Y

In collaboration with

11th-12th June 2025 | International Business School pae ESSIR I.B S
Maastricht, Zuyd UAS, The Netherlands = MAW Hamburg EBoit AL p el
. . .
What is it about? Key topics
Erasmus+ final conference IBE-ReGloMi (2022-1- @ Ethics-sustainability-responsibility in business
NLO1-KA220-HED-000088494), co-funded by the education
Erasmus programme of the European Union brings @ International, intercultural and global in business
together a diverse group of stakeholders from education
various  national, cultural and professional @ Social innovation in business education
backgrounds, the conference emphasizes the @ Social entrepreneurship in business education
importance of innovative perspectives and @ Sustainable Development Goals in the curriculum
educational approaches in shaping the future of @ Curricular innovation
business education. ® Competency-based learning and assessment in
The conference aims to foster a collaborative Business education
network environment. Key topics may include ® and much more...
presenting: . X The conference participation is FREE of charge.
a) Research and good practices on embedding
sustainability into international business curricula. H nn?
e (ot bt Interested in Attending?

business development.
c¢) Continuing professional development for
educators.

Check out the details on our website or send us a
note to:
FTZ-Events@haw-hamburg.de

OPPORTUNITY FOR PUBLICATION: https://ibe-reglomi.eu/final-conference/
Deadline for abstracts: 30 Jan. 2025.

SENDYOUR DD [Eirie| FINDOUTHORE 355

. ON OUR
ABSTRACT @ ] WEBSITE!  (cucknere h

FiInal conference

In collaboration with our community of practice

é HAW Hamburg Eﬁﬂfn Ls p er‘?b?é%@

EUROPEAN SCHOOL

With a thank you to our global Associated Partners

ACA
EJAVIE ACADEMIC Universidad de WORLD COUNCIL
’ © European Association for COOPERATION La Saba‘na gﬂ;gﬁf%%ﬁ;g%&"n

." International Education ASSOCIATION

Co-funded by
the European Union



Blended Intensive Program: IBE-ReGloMi
Innovating for a Sustainable Tomorrow

Dates: June 9 — 13, 2025

Location: International Business School, Maastricht, The Netherlands
ECTS: 3

Participants: 35 from 5 universities

e MVEISTATEA BAES HL Technology
i ] : N\ RS AL TUOUNYEGTETEN A be
International Business ZU KE+ >GE : ) s B RS Arts Sciences
School Maastricht YD BUSINESS SCHOOL I/ W B NG TH Koln

KOZMINSKI UNIVERSITY

* Project-Based Learning — Solving business challenges in teams.

« Company Visits — Insights into sustainable business practices.

* Interactive Workshops & Guest Lectures — Exploring key sustainability topics.

« Final Challenge & Awards — Presenting solutions to conference visitors (academics and
Industry experts)

« Cultural activities — exploring Maastricht, the city of the European Treaty

Co-funded by
the European Union
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CC BY-NC-SA 4.0

IBE-ReGloMi © 2025 by Jeanine Gregersen-Hermans is
licensed under CC BY-NC-SA 4.0. To view a copy of this
license, visit hitps://creativecommons.org/licenses/by/4.0/

The European Commission's support for the production of this publication does not
constitute an endorsement of the contents, which reflect the views only of the authors,
and the Commission cannot be held responsible for any use which may be made of the
information contained therein

Co-funded by
the European Union


https://creativecommons.org/licenses/by/4.0/

For more information about the project m

and the final project results 2 A

&
NReO\o

@IBE-ReGloMi ibereglomi@zuyd.nl

Co-funded by
the European Union
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