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About the speaker

There is room here to say something 

about yourselves



About the project 

A collaborative partnership of 5 universities and the 

EFMD Global

400 KEuro, co-funded by Erasmus+ KA2  

1st November 2022 - 31st October 2025



Our vision

“Innovating Business Education for Responsible Global Minds envisages 

to become a landmark innovative approach to the integration of 

internationalisation, ethics, responsibility,  sustainability (ERS), and social 

innovation and entrepreneurship as the defining lens in business 

curricula” 



OUR CONSORTIUM



OUR GLOBAL ASSOCIATE PARTNERS



Our mission

We aim to create transformative learning 

environments that foster the development of 

our students into young professionals with a 

global mindset, capable of making 

responsible business decisions grounded in 

societal and ecological principles.

We achieve this by enhancing the quality of 

education and supporting the delivery of a 

coherent, transformational learning 

experience for all students, which they can 

apply to real-life situations and their future 

careers.



We delivered our mission & vision by
Five work packages 

•Graduate profiles 

•Guidelines & 

Model integrating 

International, ERS, 

SE learning 

outcomes in the 

business 

disciplines

• Innovative 

student centred 

pedagogies

•Good practice 

examples

•Adaptable to the 

local context 

WP 2

•Training and 

inspiration for 

academic staff

•6 modules

•Evidence of 

value and 

impact 

•Communication 

and 

dissemination of 

results

•An initial 

community of 

practice 

Project and quality management 

WP 3

WP 1

WP 5WP 4



Our methodology

We co-create the project results 

o Our local students and student 

associations

o Our local and international associated 

business partners 

o Our global associated partners  

We share our results within the wider higher 

education environment

o Through local round tables, webinars and 

a  final conference

o An initial community of practice 

o Conference presentations and research 

papers



Our students’ voices

• Throughout the project student 
contributed as co-creators.

• Part of the project team

• Transnational Project meetings

• Engaging in and conducting 
focus group

• Providing feedback on all issues 
of the project.



Our outcomes



Professional Development and Competences
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WP2 graduate attributes

Professional Development and Competences

Disciplinary 

Business

Competence

The ability to evaluate and apply advanced business knowledge and 

skills related to a professional field or a discipline.

Specific 

Business 

Expertise 

Advanced technical skills relevant to a chosen professional field or 

discipline, reflecting a deep understanding and mastery of its specific 

tools, methodologies, and technologies.

Professionalism 

An employee's reliability, organizational skills, responsibility, and 

ability to manage time effectively to achieve agreed objectives, while 

aligning with the company's goals and stakeholders' interests.

Critical Perspective and Reflexivity

Open-

Mindedness 

Being curious and receptive to different viewpoints without 

immediate judgements, while considering alternative approaches and 

solutions.

Positionality 

An individual's identity, values, and experiences, and how these 

factors influence the way in which they perceive and engage with 

ethical, ecological, and social issues.

Analysis and 

interpretation 

The ability to derive meaningful insights from complex issues, 

contributing to informed and data driven decision-making within a 

given professional context.

Global 

awareness 

Recognizing and understanding global trends and challenges, and 

their connections with evolving global business environments, 

cultural diversity, and international and national contexts.

Adaptive Thinking and Resourcefulness

Ways of 

thinking 

The cognitive ability to solve problems represented in a complex and 

interdependent global (business) landscape. It includes critical thinking 

and analytical skills, systems thinking and creativity enabling a 

multidisciplinary approach to problem solving and independent decision 

making.

Self-efficacy 
The belief in the own ability to reach goals, a clear sense of purpose 

and a ‘can-do’ (business) attitude.

Resilience 
The capability to handle setbacks and challenges, to learn from failures 

and to adapt to changing circumstances.

Adaptation to 

innovation in

technology

The ability to embrace emerging technologies. Staying informed about, 

adapt to industry trends, and displaying a proactive approach to 

integrating emerging technologies into the professional toolkit.

Continuous 

learning 

A curious mindset and intrinsic motivation to keep learning and adapt to 

changing (business) circumstances, including the ability to effectively 

filter information.

Cross-Cultural Collaboration

Global 

citizenship 

A mindset which fosters a sense of duty towards the well-being of the 

local and global community and promotes ethical and socially 

responsible behavior.

Collaboration 
Understanding the importance of partnerships and working effectively 

with diverse individuals, teams, and organizations where each can 

achieve their own or their company's goals to some degree.

Intercultural 

Competence 

The ability to work appropriately and effectively in a global (business) 

environment, leveraging commonalities while respecting differences. It 

also includes the capability to communicate effectively in a multilingual 

context.



Underpinning of the Graduate Attributes
Data Presurvey: 4 different institutions to prepare interview guides

Semi-structured interviews/focus group:

• 19 companies
19 respondents - age 24 to 53 (m: 38) - 13 males, 6 females - in between 1 to 28 years of experience from 
manager to CEO

• 9 academic interviews/group interviews through EFMD
     12 respondents - age 31 to 62 (m: 50) - 8 females, 4 males - in between 5 to 26 years of experience

• 17 Student Focus groups at partner Universities and Business Schools
    79 respondents - age 19 to 38 (m: 22) - 44 females, 29 males, 7 N/A - 2nd, 3rd or 4th year of programme.

• 24 semi structured interview with academics representing 7 business disciplines representing all partners, 
to validate and refine the initial findings

• Validating the descriptions of the attributes through the relevant literature, while staying close to what 
companies and students told us.  

Analysis: 43 texts from 110 respondents

•Classical lexicographical analysis •Similarity analysis : word co-occurrences (34206 occurrences)

•Descending Hierarchical analysis (988 segments classified on 1308: 75.54%)

•Thematic Analysis and AI tool
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Embedded Full incorporation of the graduate attributes into the 

curriculum, making them an intrinsic part of disciplinary areas.

Interconnected Integration of the graduate attributes into the curriculum in a 

way that recognizes their relationships and synergies.

Action-oriented & 

measurable

Observable and assessable behaviours in the ILOs, ensuring 

graduate attributes are appropriately assessed.

Relevant to the 

business world

The connection of ILOs to real-life business cases and 

professional settings.

Value driven The values underpinning ILOs and their relevance in both 

professional and personal contexts.

Contextualization Different local and global contexts, perspectives, and their 

international and intercultural implications.

Guidelines Intended Learning outcomes

Key concepts           Emphasis 
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WP3 Innovative curriculum design

• In-house survey to identify current pedagogical approaches and good 

practices for embedding internationalization, ERS, social innovation, and 

entrepreneurship into the curriculum design and delivery of business 

programs at each of the partner universities.

• Analysis of the examples in the context of the literature on student centred 

learning, the15 identified graduate  attributes and the guidelines for the 

Intended Learning Outcomes.

• First iteration of key principles for innovative curriculum design, delivery, 

and assessment. 

• Feedback from the all partners and refinement of the principles and the 

development of 11 good practice examples. 

Explore

analyze

Co-
create 



WP3 Innovative curriculum design

Slide 22

(Source: Gudkova & Wojtowicz, 2024)



WP3 Examples

Slide 23

(Source: Gudkova & Wojtowicz, 2024



WP4 Train-the Trainer programme

Continuing Professional Development Programme (CPD) - supports academic staff to 

implement the graduate profiles into the core of their curriculum design and delivery and 

prepares lecturers to innovate their curricula.

• train-the-trainer programme 

• manual

• in-house trainings at each of the five partner institutions

Example of application at Kozminski University on LinkedIn 

https://www.linkedin.com/feed/update/urn:li:activity:7310706537805631490/?originTrackingId=BRxaB1sLTz2pJBsY7lIDYg%3D%3D


Continuing Professional 

Development Programme (CPD) - 

supports academic staff to 

implement the graduate profiles into 

the core of their curriculum design 

and delivery and prepares lecturers 

to innovate their curricula

• Train-the-trainer programme

• Manual

• Five in-house trainings

• Pre- and post-survey

WP4 Train-the Trainer



6 Modules Partner​

Dialogue and alignment with businesses BBU​

Students as partners in education Koz​

Engaging academic staff in curriculum innovation Zuyd​

Designing and delivering innovative business education THK​

Course Design: Internationalisation, Ethics, Responsibility, and 

Accreditation
EFMD​

Contextualization of the project outcomes to the local, disciplinary 

contexts or education levels
Kedge​

(Source: 

Compaan, 

Niesten & 

Gregersen-

Hermans, 2024



Underpinning of the train-the-trainer 

• The principle of snow balling 

The train-the- trainer programme ensured that key faculty were trained to deliver the IBE-

ReGloMi training at their own institution.

• Methodology based on andragogy

The modules draw on the experience of participants, are built on a sense of urgency to 

embed future oriented competences in the curriculum, with sensitivity to lecturers’ autonomy 

and local contexts.

• Dialogue and co-creation

The modules invite dialogue among all stakeholders, employers, students and lecturers as 

a starting point for reflection on current and futures practices and needs, and co-creation of 

learning.



Dissemination & initial community of practice 
IBE-ReGloMi website -  LinkedIn platform - Publications and news items 

Local

• Five local round table events with students, business partners and academic staff

• Five national dissemination events 

International

• Conference presentations at the European Association for International Education

• Webinar with the EAIE “Meet the expert”

• A-synchronous webinar EFMD 

• Final conference with live stream 

• Associate partners 

• Collaboration with the European School for Sustainability Science and Research 



Final conference

In collaboration with our community of practice 

With  a thank you to our global Associated Partners



Blended Intensive Program: IBE-ReGloMi
Innovating for a Sustainable Tomorrow
 

Dates: June 9 – 13, 2025 
Location: International Business School, Maastricht, The Netherlands
ECTS: 3 
Participants: 35 from 5 universities

• Project-Based Learning – Solving business challenges in teams. 

• Company Visits – Insights into sustainable business practices. 

• Interactive Workshops & Guest Lectures – Exploring key sustainability topics. 

• Final Challenge & Awards – Presenting solutions to conference visitors (academics and 

industry experts) 

• Cultural activities – exploring Maastricht, the city of the European Treaty 



The European Commission's support for the production of this publication does not 

constitute an endorsement of the contents, which reflect the views only of the authors, 

and the Commission cannot be held responsible for any use which may be made of the 

information contained therein

IBE-ReGloMi © 2025 by Jeanine Gregersen-Hermans is 

licensed under CC BY-NC-SA 4.0. To view a copy of this 

license, visit https://creativecommons.org/licenses/by/4.0/

CC BY-NC-SA 4.0

https://creativecommons.org/licenses/by/4.0/


For more information about the project

and the final project results

ibereglomi@zuyd.nl@IBE-ReGloMi
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