
Course Design: Internationalisation, 
Ethics, Responsibility, and Accreditation

Module 5



Purpose

This module takes on board the conclusion of the previous WP on the 

necessity of stimulating international and ethical minds. 

This module presents the general orientation and recommendations from 

quality agencies, regarding ERS and internationalisation. It lies at the level 

of course design and preparation. Pedagogical aspects and techniques 

used to put into practice these recommendations are covered in the next 

module.

2



Intended learning outcomes

At the end of the session, participants should be able to:

• ILO 1: Explain the multidimensional nature of an international course and
apply practical recommendations for course design and delivery.

• ILO 2: Explain the importance of Ethics and Social Responsibility in 
course design and delivery.

• ILO 3: Explain how international accreditation agencies assess these 
aspects and how to incorporate them in accreditation procedures.
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Outline

• What is an accreditation agency, and how does it work?

• Quality provisions for an international course 

• Common mistakes to avoid

• Recommendations

• Quality provision for embedding ERS

• Common mistakes to avoid

• Recommendations

• Main takeaways: 

• Understanding how internationalisation and ERS are assessed

• Knowing what NOT to do! 

• Getting practical tips and suggestions for your courses
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What words come to your mind 
when you think of accreditation?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Part 1: the whys, the whos…. and the basics

• A bit of contextualisation on accreditation

o What does it mean?

o Why do we need it?

o What will it (hopefully) bring to your course?

o How does it work?
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The basics

• Accreditation is:

• A recognition of excellence
o Showcasing the strong points

o And correcting weak ones

• Not a diploma but a process
o Draws an honest and realistic evaluation of your course

o Sets objectives for improvement

• Not a snapshot, but a longitudinal survey
o Where did you start? 

o What do you want to acheive?
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Let’s have a look inside 

• Mission-driven
• Means that evaluation should be 

contextualised 

• Out of 3 transversal dimensions, 2 
are of particular interest for the 
project

• Internationalisation

• ERS

• Connection with practice
o All these dimensions are 

interconnected
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Part 1: A quick question about Internationalisation

Which are the 3 top false ideas on internationalisation that 
come to your mind?

My course is international because: 

• …I deliver it in English

• … all course are international in our institution 

• … I have 60% of foreign students
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And…. Another quick quiz
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What is the minimum percentage of international 
students to have your course accredited? 

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Assessing the internationalisation of your course.
Self-reflection questions 

1. Quality of international learning experience

• How is the international learning experience of the course developed

and delivered:

o Are there international teaching materials and course content?

o Is there a diverse team of faculty?

o Does the course help for language skills development?

• Is your course attended by a diverse group of students?

• Did you use digital technology to enhance the international learning 
experience (i.e., virtual international learning experience)?
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2. Quality of international partners and exchanges
• Do international exchange opportunities exist for students in the course? 

• To what extent are digital technologies used to facilitate international

experiences further?

3. Take-up of opportunities for students to study/work abroad
• How does the programme facilitate study and/or work abroad arrangements

for students?

• How are international learning opportunities organised and supported

(virtual and/or in person?)

• Does your course welcome student exchanges? Do you have special 
provisions for incoming students?

Assessing the internationalisation of your course.
Self-reflection questions 
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4. Preparation as potential international managers

• How well prepared are the graduates for careers in international

organisations/management?

• To what extent does the programme offer a multi-cultural experience for the

students?

Assessing the internationalisation of your course.
Self-reflection questions 
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Top-5 mistakes and a-priori

• Standardized Teaching Methods 

• Providing a one-size-fits-all teaching 
approach all international students

• English Language Proficiency
•  Assuming that international students 

have the same level of English language 
proficiency

• Underestimating Prior Learning

• Ignoring Assessment Challenges

• Misaligned Expectations
• Assuming that international students 

have the same teaching and learning 
expectations
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As a final verification: a quick checklist

Does my course include some of the 
following aspects?

✓ International Content

✓ Guest Speakers

✓ Collaborative Projects

✓ International Assignments

✓ Multinational Case Studies

✓ Promote Language Skills

✓ International Networking 
Opportunities

✓ International Internships
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Linking it to IBE-ReGloMi salient attributes?

• Ways of thinking: 

• Does my course stimulates creativity 
and problem solving? 

• Continuous learning:

• Does my course stimulates open-
mindedness?

• Adaptation:

• Does my course improves global 
proficiency and global awareness?

• Does It bring intercultural 
competences?

• Business proficiency:

• Does my course improves the business 
expertise ?
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ERS: ethics, responsibility and sustainability

Two interconnected aspects:

 - Structural & institutional level
o Integrity

o Fight plagiarism and academic misconduct

 - Course: 
o Making students aware of ERS

o Critical thinking is developped

It is impossible to develop ERS minds in students, if the institution itself did 
not introduce ERS policies
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Which are the 3 top false ideas on ERS 
that come to your mind?

Please download and install the Slido 
app on all computers you use

ⓘ Start presenting to display the poll results on this slide.



Top 3 mistakes

1. Ignoring ethical dimensions

• Students should be aware that any 
management decision bear ethical 
consequences

2. Superficial treatment of ERS

• Check-box approach

3. Lack of Real-World Applications

• ERS is not just a theoretical concept… how 
to apply it apply to real-world business 
scenarios.

• It means both theoretical discussions and 
case studies /practical application

Quick question: Which are the 3 top false ideas on ERS that come to your mind?
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What do we look for, when assessing ERS?

A. Quality of the ERS learning experience :  institutional level

• What are the institutional and/or programme-level ERS policies? 

• How do they affect the Programme? 

• How are their implementation and efficacy measured? 

• Is there a code of conduct? 

• Is there a policy on academic integrity, plagiarism and academic 
misconduct? 

• To which extent are issues concerning sustainability incorporated in the 
Programme? 

• Are there formats that support the social responsibility of students in the 
Programme? 
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What do we look for, when assessing ERS?

B. How is ERS incorporated into the programme in terms of: 

• Programme objectives 

• Intended Learning Outcomes 

• Curriculum and course design (dedicated courses, extent of transversal coverage 
of ESR) 

• Pedagogy (e.g., project work supporting social and environmental causes)

• Assessment modalities

•  Diversity of cultures, perspectives and topics covered in the courses 

• Are there extracurricular student activities relating to and supporting ESR? 
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Some examples and recommendations: discipline-related

Any managerial decision bears ERS consequences

• Supply Chain management:

• Exploitation of workers in developing countries or environmental degradation resulting from 
unsustainable production practices.

• Marketing: 

• Insensitive advertising or marketing campaigns that inadvertently offend or misunderstand 
diverse global audiences.

• How to recognise green (or any other colour) washing strategies/ social washing

• Finance: 

• Role of international financial systems in perpetuating economic inequality?

• How financial decisions impact communities around the world?
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Any managerial decision bears ERS consequences

• Project Management: 

• Skills needed for effective collaboration in diverse, international teams. 

• Accounting:

• Implications of creative accounting practices like manipulating financial statements for short-
term gains.

• Information Technology:

• Consequences of data privacy breaches or the use of artificial intelligence in sensitive 
applications like facial recognition

Examples and recommendations: discipline-related
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Linking it to IBE-ReGloMi salient attributes?

• Cognitive proficiency

• Critical Thinking

• System thinking

• Global proficiency

• Positionality

• Global awareness

• Global citizenship

• Business Proficiency

• Business expertise
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Before we leave…. What to remember of this session?

Internationalisation is diverse! 

You can combine many tools to 
internationalise your course!

 - on the core content

 - on the examples and 
illustrations

Remind students that ERS always 
have practical consequences 

 - on the way companies work

 - on their activities and results

Make students aware of their impact!
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Interested in further information about quality criteria?

• Get the full text and download the 
standards! 

• EFMD
https://www.efmdglobal.org/wp-
content/uploads/2023_EQUIS_Standards_
and_Criteria.pdf

In particular Chapter 8 & 9

• AACSB
https://www.aacsb.edu/-
/media/documents/accreditation/2020-
aacsb-business-accreditation-standards-
june-
2023.pdf?rev=d31cfbe864e54792816ff426f
e913e65&hash=33A159779F107443A64B
DACBBB7000C5

Note that AACSB, (as an America-
based association) does not have 
any criteria nor specific provision 
for internationalisation.
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